
 

 

Action Plan 

Topic 1 

Eco-Schools 
Topic Biodiversity 

Aim 
 
Write a short explanation 
of what you hope to 
achieve.  

To improve/maintain wildlife habitats in our school 

grounds. 

To find out which birds visit our school site. 
 

Action(s) 
 
Add actions you are going 
to take/projects you will 
deliver to achieve your 
aim. Include delivery 
dates to set yourself a 
timeline. 

SPRING TERM 
 

• Set up a bird feeding station. 
 

• Take part in the Big School Bird Watch. (7th Jan 2026) 
 

• Renovate our existing bug hotel. 
 

• Build a log pile.  

Informing & 
Involving 
 
Explain how you are going 
to promote your activities 
and involve your school 
community. 

Eco-team members to feedback to classes. 

Put information on Eco Team area on the website 

Inform parents about habitat improvements in school 

newsletter. 

Upload Big School Bird Watch data to RSPB. 

Ask Mrs Hicks to share pictures on school social media 

channels. 

Monitoring & 
Evaluation 
 
Consider how you will 
monitor the impacts of 
your projects and evaluate 
their success. 

  

Carry out observations throughout the year to note how 
many birds are seen. 
 
Before and after photos of Bug hotel renovation. 
 
Photos showing the creation of our log pile. 
  



 

 

Action Plan 

Topic 2 

Eco-Schools 
Topic Energy 

Aim  
To reduce the amount of energy that we use in school.  
 

Action(s)  
AUTUMN/SPRING TERM 
 
• Research, cost, fund and install an energy monitoring 

system (eg. EcoDriver) 
 
• Involve pupils in monitoring and sharing energy data. 
 
SUMMER TERM 
 

• Set targets for reducing energy consumption. 
 

• Reward successes in whole school celebration 
assemblies. 

 
  

Informing & 
Involving  

Eco-team members to feedback to classes. 

Put information on Eco Team area on the website 

Print out energy data graphs and add to Eco-Team notice 

board. 

Inform parents about energy monitoring in school 

newsletter. 

Share energy data in whole school assemblies. 

Monitoring & 
Evaluation  

Monitor energy data weekly and share in celebration 
assemblies on Fridays. 
 
Compare energy consumption for June 2025-June 2026, 
with what was used in the previous 12 months.  
 
 
 
 
  



 

 

Action Plan 

Topic 3 

Eco-Schools 
Topic Waste 

Aim  
To reduce the amount of food wasted in the school 

canteen. 

Action(s)  
SUMMER TERM  
 

• Share information about why we need to reduce our 
food waste. 
 

• Work with school council to collect and weigh the 
food thrown away by each year group. Repeat later in 
the term to try to see year groups can improve on the 
initial figure.  

  

Informing & 
Involving  

Eco-team members to feedback to classes. 

Put information on Eco Team area on the website 

Inform parents about food waste monitoring in school 

newsletter. 

Share food waste monitoring data in whole school 

assemblies. 

Monitoring & 
Evaluation  

Compare data from both monitoring days – have we 
improved? 



 

 

 


